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They're broken up into two sections. There's several on this consent 
agenda and several on the regular agenda, so I'll pass it over to Maggie. 

Thank you. Good evening, Commissioners and members of the public. 
So this evening we do have a consent agenda, as well as a regular agenda, 
and we'll be beginning with consent. So, on the consent agenda, we have 
three limited live performance permit applications that we're looking at. 
We have Tink 18 Winery; that's at 1345 Howard. Folsom Street Foundry 
at 1425 Folsom Street. And Oro, which is at 8 Mint Plaza. There was no 
opposition from the police department or any members from the 
community for these applications, so that's why they're on the consent 
agenda. 

Great, is there any member of the public that would like to split this for 
any particular reason, uh, to speak on any one of these items separately? 
Alright, we're gonna go ahead and take these all as one. __ ,do you 
have questions or comments for these application ... 

No, I move to approve. 

Alright, great. 

I second. 

Motion to second, I heard, Commissioner Camanang for the second, and 
let's go ahead and take a vote. 

Commissioner Camanang. 

Aye. 

Commissioner Joseph. 

Aye. 

Commissioner Lee. 

Aye. 

Commissioner Frost. 

Aye. 

President Tim 
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Aye. 

With that, the motion passes. We'll move onto the regular agenda. And 
there are only two. Just as a reminder, we're not speaking on the Midway 
today. 

Okay, I'm gonna be speaking for a little while here. Our first fixed place 
permit application is for GSW Arena, LLC. This group is seeking a 
conditional grant of approval for a place of entertainment permit for the 
Golden State Warriors Event Center, and it's to be located at Mission Bay 
Blocks 29-32. On October 8, the applicants submitted their entertainment 
commission place of entertainment permit application for the Event 
Center, along with a letter of intent and questionnaire. That same day, the 
applicants signed the entertainment commissions affidavit of posting, 
posted the notice of hearing sign on the premises, and submitted a/to 
commission staff a photographic proof of that. The applicant proposes to 
use the Event Center as a place of entertainment, open seven days a week. 
The hours of operation would vary, depending on the nature of the 
activities programmed, but may begin as early as 7 a.m. and end as late as 
2 a.m. Warriors games and concerts would generally commence between 
7 and 7:30 p.m with tip-off time of 7:30. The Event Center has a total 
crowd capacity of 18,500. The applicant proposes to use the Event Center 
for professional basketball games, collegiate athletic events, other sporting 
events, family shows, concerts, conventions, corporate events; it's for a 
wide range of audience ages. Food and beverages will be served on-site, 
including alcoholic beverages. There would be 41 regular season 
Warriors games each year, spanning from late-October to mid-April and, 
according to their application, approximately 160 non-Warriors game 
events would occur annually at the Event Center. The applicants' 
proposed security plan for the Event Center in pages 8-12 of their 
application. This is also Exhibit B that you'll find in your materials. The 
applicant had submitted a noise control plan, as well, which is attached to 
the draft commission resolution as Exhibit C. On October 9, the day after 
we met with them, our commission staff sent the POE application and 
information to SFPD, along with her request for their recommendation 
but, to date, the Commission has a response from SFPD. The applicant 
has been in the process of seeking project approvals from the Commission 
of Community Investment and Infrastructure, as well as the San Francisco 
Municipal Transit Agency Board of Directors. On November 3rd, the 
CCII adopted resolution no. 69-2015, certifying the final subsequent 
environmental impact report for the Golden State Warriors Event Center 
under the California Environmental Quality Act, or CEQA, and the CEQA 
guidelines. Also on November 3rd, the SFMTA Board of Directors 
adopted the resolution no. 15-154 in regard to the Event Center project. 
Both of these resolutions are included in your materials this evening, and, 
as the project sponsor will also describe when they come up, certain 
refinements to the project were reflected in the final EIR, and their 
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responses to comments. These refinements were made after the applicant 
submitted its application to us. Those refinements are part of the project 
that was approved by OCII and that is before the Commission today. 
Also, on November 5th, the Planning Commission held a public hearing on 
Golden State Warriors Event Center, and the Planning Commission 
adopted findings under CEQA and gave their approval as well for the 
project design. So, over the long planning period and approval process, 
over the last year, the applicant has held and participated in over 50 
meetings with members of the public and various interested stakeholders 
regarding the Event Center, and a summary of their public outreach is also 
included in your documents, so, at tonight's hearing, the Entertainment 
Commission will consider adopting a resolution that 1) is adopting 
environmental findings under CEQA, and 2) conditionally granting a place 
of entertainment permit to GSQ Arena LLC for the Golden State Warriors 
Event Center. So Chief Operating Officer of GSW Arena, LLC, Steven 
Collins, is here this evening, representing the project, just to discuss it in 
further details with the commissioners. So, Steven, can you come up? 

Good evening, Commissioners. Thanks Maggie. 

Hello. 

My name's Steve Collins. I'm the COO of the new San Francisco Events 
Center, and I've been working as a facility operator, holding various 
positions over the last 25 years in the management of large sports and 
entertainment venues. Prior to accepting the fantastic opportunity that 
Golden State has given me with the Event Center, I was executive vice 
president of facilities at the Madison Square Garden for over 13 years, 
where I managed the operations of Madison Square Garden Arena, the 
theater at Madison Square Garden, Radio City Music Hall, the Beacon 
Theater, the Chicago Theater, and the L.A. Forum. Generally, these 
facilities were self-operated, so my responsibilities were I included box 
office operation, production, security, front of house, back o' house, food 
and beverage, merchandise, stage hands, etc. Approximately 200 full-time 
employees, 200 event-driven staff, and a part-time population of 6000. In . 
addition, I was part of the team that managed the $1 billion renovation of 
the Madison Square Garden Arena, and the $120 million renovation of the 
L.A. Forum. Prior to Madison Square Garden, I held various operating 
roles at the Meadowlands Arena, formerly home of the MBA Nets and 
NHL Devils, and Giant Stadium in East Rutherford. I look forward to 
bringing my 25 years of experience and industry knowledge and best 
practices to make this the best building that I make this a building world 
class facility San Francisco deserves. I can see by the good neighbor 
policy that this commission has created that a number of those best 
practices are already in place, and the Warriors will adhere to them and the 
operation of the Event Center, including appropriate levels of security, 
inside and outside the Event Center, adherence to applicable noise 
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restrictions and messaging to ensure patrons conduct themsel I conduct 
themselves in an orderly and respectful manader I manner which does not 
impact our neighbors. 

Before discussing the site plan, I want to point out that, in our place of att I 
enter I as Maggie mentioned in our place of I entertainment application, 
referring to portions of the draft EIR and answering some of the questions 
in the traffic and parking section of the application questionnaire. After 
we submitted the application, the response to comments or the R TC for 
the project was published. The RTC describes and analyses certain 
refinements of the I to the project; in particular, chapter 12 of the RTC 
entitled "Project refinements and new variant" describes certain 
refinements to the transportation improvements. I've copied section 
12.2.3 of the RTC for your convenience and submit these copies now to 
ensure that you have an updated description for the truff I traffic and 
parking section of the questionnaire portion of the application. Well, I'll 
submit these. We brought a model tonight; maybe I'll reconfigure it here, 
and I'm gonna jump right into the slideshow, take you through the project. 

So again the location is block uh Mission Bay block 29-32, 11 acres 
located within the Mission Bay South area. On the site plan and program, 
as Maggie said, it's approximately 18,000-seat multi-purpose event center, 
with approximately 500,000 I 580,000 gross square feet of office space as 
you can see in the two towers in the model and on the drawing in front of 
you, between a 100 and 125,000 gross square feet ofretail, total of 3.2 
acres of plaza and public space, approximately 30% of that being on-site 
and approximately 900 thou I 950 parking spaces on three below-ground 
levels under the Event Center. On the site-access slide that's in front of 
you right now, you can see that the primary entrance to the facility is from 
the northwest. The main entrance, as detailed out in the primary Event 
Center entrance with a secondary entrance in the southwest area. The 
northwest area is located conveniently to the Muni Light Rail Station. We 
expect the majority of the crowd to come in through this area. If you can 
note all both on the model and in the drawing, you have about a one acre 
plaza area that you'll see in a little bit further detail, which allows for the 
queuing and the entry sequencing coming into the building. We also have 
these special event shuttles from Trans-Bay Ferry Terminal Van Ness and 
16th and Mission routes and the Cycle Track, the 2-way plan I 2-way plan 
for Terry Francois Boulevard. You can also note on this the plaza, it's 
important to note that that plaza is of significant size; the upper level, it's 
about the same size as the upper level of Union Square, just to give you an 
idea of how big that space is, and anticipating programming of that space 
ranges from ice skating rink, outdoor basketball court, pumpkin patch, 
winter holiday fair, and other community events and, again, we have a 
secondary entrance on the southeast corner on the Treh I Terry Francois 
side of the building. 
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So the projected events and attendance in the building, this slide shows 
how we're breaking down the proposed approximately 200 events, 41 of 
which will be Golden State Warriors games, which we expect to attract 
approximately 17,000 patrons. We will also have events ranging from 
concerts, comedy, performing arts, family attraction, college sports, award 
shows, conventions, religious shows, etc., and expect a number of 
attendees to vary with the average being approximately 9300, which is a 
little more than 20% of AT&T Park, just to give you some scale. And, as 
Maggie said, most of the events will start in the 7 to 7:30 timeframe, 
although we will have some family shows that start earlier an 7:30 tip for 
typical Warriors game. 

This is a northwest aerial view of the property. You can see the two office 
towers in the lower right and the plaza bleeding into the main entry of the 
arena. Third Street approach, coming in from the northwest, again wou I 
this is gonna be one of the most heavily travelled entrances in to the area 
and you can note, in these pictures, retail activation, restaurants, on the left 
hand side of the slide which wrap the podium of both towers, as well as 
retail activation of what we're calling the gatehouse, which is bringing 
patrons up from the garage levels and again retail activation to activate the 
site, prior and after the event and on and on dark days. Again, a shot of 
the main plaza and the main arena entry. An idea of the activation of the 
main project, again surrounded by retail, restaurants, cafes and, in this 
particular rendering, we have a basketball court outside, again it could be 
hockey rink, it could be a pumpkin patch, it could be just about anything 
we want it to be and expect activating that plaza a significant amount. 
This is looking from the southeast; this is the secondary entrance into the 
building, allows for a smaller portion of the crowd to enter in off the of 
Terrys Francois, and also provides a discrete entrance for smaller events, 
which we'll see are downsize version of the arena, the theater in an 
upcoming slide here. View from the northeast comer; this is a market 
hall. Again, retail-restaurant activation; we look at this as local merchants, 
hoping for restaurant participation around the city and, again, activation of 
this space went before-after events and also during dark days. This I the 
pedestrian path around the north side of the building, so this connects the 
building in a 360 fashion. I'll slide this around so you can get a better 
idea. Again, retail activation along that pathway. East frontage, night 
time proposed right now the proposed lighting scenario. Aerial view, 
which shows you the park, as well as the smaller auxiliary entrance on the 
southeast comer of the building. The Event Center grand lobby, so this is 
the main entrance into the building, fairly sizeable, 10,000 square foot plus 
entry way allows us to process all of the patrons coming from a security 
perspective and also contains the main box office and vertical 
transportation up into the building. Interior rendering of the building. 
Don't have a rendering yet what we've dropped in the stage, but gives you 
an idea of the seating configuration inside the Event Center. We have a 
currently plans for a downsized theater. Again, this theater would be able 
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to be accessed off of the east side entrance and holds about 5 to 6,000 
seats but is ,. 

That I I think it's important to recognize that we've had over 50 events 
throughout the community, 12 meetings with the Mission Bay CAC, 
unanimous approval recently October gth key sake holder meetings 
included the Mission Bay Neighborhood Group, Rincon Hill 
Neighborhood Group, Potrero, Dog Patch, Eastern Neighborhood Groups, 
USCF, UCSF Mission Bay, San Francisco Giant Bio-Tech Roundtable, 
San Francisco Bicycle Coalition and Walk San Francisco. The 30,000 
foot schedule, we're going through, as Maggie mentioned, our approval 
process now. In November, expect to start construction in the Spring of 
'16 and open for the basketball season in the '18-' 19 season. 

So, thank you, and I'd be happy to take any questions. 

Great, thanks so much, um, I have some, but Commissioners, I don't know 
if that ... 

Can I go first? 

Uh, well, first thank you for presenting to us. I think, you guys came to us 
in April and gave us a little sneak preview, you know, the kind of the 
design, and I think we were really excited at that point to hear you and I 
hear this actual permit application. Um, I just had some questions, 
because you know we're really talking about, not the design, and not the 
traffic, those are obviously things we care about, but we care the most 
about the entertainment that's happening there and how that's going to be 
managed. I'm just curious, I didn't, there's a lot to look through so I could 
have just missed it, but, um, how many concerts and theatre events are you 
planning to have a year outside of the basketball games? Is that, is there, 
like, a number? 

Specifically concerts? 

Concerts and, in that theatre formation, too, I know that there's like a 
smaller style concert. 

Yea, so, you know, as you know, I think the concert season, concert, 
number of concerts varies. 

Sure. 

Um, you know, I would expect that we were, we probably, in the 50-60 
full-blown arena concerts a year. Um, we could be doing, and again, I 
mean, I'm just ball-parking it here for ya. On the theatre side, we could be 
doing 25, 30 theatre events. 
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Okay. That's helpful to know, cause you know, we haven't had a venue 
of this size in San Francisco, so to try to estimate how, you know, what the 
flow of people is going to be is something that we think about because 
we're not talking about a small little nightclub. 

Oh, ya, ya. 

There is a slight about capacity, so I don't know that was actually a 
number. 

It also broke down number of ... 

Oh, it did, okay. 

Yup, it says 30 concert arena events. 

Got it. Well, thank you for pointing back to that. I'll call Commissioner 
Joseph. 

Hi. First let me say that your background is really impressive. I am 
impressed by it. I also worked at Madison Square Garden once upon a 
time. Um, ... 

I'd like to hear about that sometime. [Laughter] 

And, maybe sometime you will. So, as I said, and I have no doubt that 
you'll manage this well. I counted the events, it's about 205. Um, to echo 
Commissioner Tan, the City sorely needed a mid-size venue of 18,000. 
We have AT&T Park and then the next thing after that is something like 
Bill Graham Civic of 8,000, and nothing in the middle. We lose a lot of 
great touring acts in this town because we don't have a venue that size. 
So, I kind of look forward to it. I was really interested in your mitigation 
plan but I don't have page 1213. I was just curious how you were 
going ... ; I'm just curious because I read the whole thing and I don't have, 
it stops at, it talks about the tower cranes, how you were going to effect 
the helipad and it's just ... the rest of the page is gone. So, I don't need 
any to tell me that, I was just interesting if you can get that to our 
commission so that we can review it. 

Sure we can. 

The following page, that would be great. Um, I was curious to know your 
retail, you're talking about a lot of restaurants and bars. Is it your 
intention to have people like trickle in early, go to these retail outlets or 
stay after and go to these retail outlets? Do you perceive that the 
restaurants and bars will stay open late to accommodate the patrons from 
the arena. 
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I think the, both. I think that we are trying to encourage people to arrive 
early, and we're trying to encourage people to stay after the event, and 
frequent the bars and restaurants. 

Will the bars and restaurants stay open late and serve food and drink past 
say 10 o'clock at night, midnight? 

My guess is that, um, it would I typical bar hours, so I would say yes, the 
answer to that question is yes. 

And so do you perceive like a concert getting out at midnight and people 
so mitigrating the exiting of 18,000 people. Would you I are you going to 
do stuff to suggest that they stay within the area within the Plaza and hang 
out and stuff like that in order to mitigate the, them all hitting the street at 
once so to speak. 

That's correct. That's the idea. 

Alright. You were very thorough. I don't have a lot of questions. Thank 
you. 

Okay. You're welcome. Ah, Commissioner. .. 

Oh, I love the fact that you're a non-smoking venue. You're totally non
smoking, no smoking areas. 

No smoking, no smoking areas. 

Cause a lot of people that need J onesing for a cigarette; I just know it. 
[Laughter] I just know it. 

Ah, Commissioner Lee? 

So going back on the retail. Is the retails all controlled by the Warriors, or 
are you offering it to local businesses that want to have a chance to maybe 
open a lounge or open a bar on the outside, obviously, in the Plaza. I 
mean, everything inside belongs to the concession, I understand that. But 
are you I is the Warriors going to give any opportunities to have maybe a 
live music venue that wants to operate on its own, or it strictly all going to 
be controlled internally, you know, through the Warriors? 

I don't think that's been decided yet. Um, we are in the process of 
working with brokers to identify opportunities and we're trying to figure 
out and finalize our strategy in those areas. I would not rule out 
opportunities within the arena. I think there's opportunities for local 
restaurants offering inside the arena and working that into our overall food 
and beverage plan. So, I think the answer to the question is "yes" there's 
going to be opportunities. 
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I think because the shortage, especially south of Market now with rents 
rising and things and the opportunities for small businesses is kind of 
hindering and, of course, as a commission, we would like to increase the 
night life, safely, obviously, and grant more permits, but at the same time, 
ifthe rents kind of outrageous, you know, all we're going to belooking at 
is more corporates coming in. So I was just wondering, so it's not decided 
yet, but it's certainly a possibility. 

Yea, we're, that, that, that, that's correct. And, you know, I think, part of 
our, again, I stress that inside the buildings there's been a number of 
venues that have successfully partnered with local restaurants inside the 
building as well, when that's an opportunity that exists. 

And then, one other question is on the security obviously runs so many 
events, and I'm just curious with the new technology, how do you, you 
know, we see most of the times in the news, when there's bathroom fights 
and things like that, how do you, I mean, we don't have that kind of 
problems with basketball, but I'm just curious how would tech help you to 
maintain the safety of patrons? 

Well, I, the first item that comes to mind that's out there right now is 
CCTV. Obviously, we're not going to have CCTV inside the bathrooms, 
but it does give us eyes and ears where in the past you haven't had that 
ability. Um, I've, for me, from a technology standpoint, uh, the things that 
we look at are access control to make sure people aren't getting to places 
that they shouldn't be. Um, CCTV and, you know, good old-fashioned 
manpower. It's not sexy, but it gets the job done. 

Right. 

You know, if you've got the right man, manpower out there, the right 
supervision, you know, you can prevent a lot of things. And, um, you 
obviously, some of the things you discussed here today which will be 
important for us going forward is alcohol policy, training in alcohol 
consumption, not just with the security staff but with the food and 
beverage workers and the servers and the ushers and the ticket-takers, and 
try to include as many people in that as possible. 

That's good. We appreciate this. 

I just wanted to ask you one more question. 

Sure. 

Um, around the country there is a lot of success with ball park villages, in 
general. Usually they are around baseball. But is your concept based on 
that kind of like, because you ... 
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I'm sorry, I missed the beginning there. 

Ball park villages. 

Ball park villages. 

It's my Brooklyn accent. You spent all that time in the East Coast, you 
should've ... 

Can you hear my New Jersey accent, or is that gone? 

[Laughter] New Jersey is, oh, oh, never mind. 

New York, New Jersey. 

Anyway, so you know, I did a lot ofresearch prior to the AT&T Park 
opening about ball park villages, and the people who develop them. And 
their restaurants, their outdoor plazas there, there entertainment venues, 
outdoor kiosks and stuff, and unfortunately we don't have one in this City. 
And I see this as being the first type of that. Is, do you know what I'm 
talking about, are you trying to develop this as an all-encompassing thing, 
where you have office buildings, you ... ? 

Yes, I think I understand what you're talking about and for us, and one of 
the reasons that the whole retail restaurant, and even the inside food and 
beverage program hasn't been fully developed so far is because we want 
everything to integrate and complement each other. So, yea, we're 
looking for the experience from the time that the individual steps on the 
site and enjoys all of those various amenities and make sure those 
amenities tie together in one cohesive fashion. Is that, does that answer 
your question? 

Yea, and your retail and restaurants are going to be open during the day 
when you're dark ... 

Correct. 

... when the arena is dark. 

Correct. 

Okay. 

Commissioner Frost? 

You talked about having cameras in there. Are you going to make those 
available to the police department for like 30, 60 or 90 days after the 
incident or event. 
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Great question. Urn, we're planning on two areas within the building. One 
area will be an MTA command center, so we're dealing with parking, with 
cameras, and the, what's going on outside the building and we'll be 
sharing that with similar to AT&T Park, with individuals from the law 
enforcement community parking and traffic, and we will have a 
centralized security command center and we will be looking for the San 
Francisco Police Department to participate in that command center on 
event days. We will record the CCTV feeds. Typically, you're holding it 
at least 90 days. And my experience at Madison Square Garden, that has 
been an invaluable law enforcement tool after the fact. Urn, even after the 
fact an hour after the event or the incident has taken place. So, the answer 
to the question is yes. 

Cool. And then, urn, the other Commissioners talked on these retail even I 
these retail spots, is it going to be like all Warriors controlling these stores 
or will you allow outside stores to I shops, in this retail area? And when 
we talk retail, are we talking shops, or are we talking more restaurants and 
... ? 

Primarily restaurants. There are retail non-restaurant retail, we're close to 
the Park, there's a lot of ideas on, you know, what's going to be needed or 
desired from the people that are frequenting the park. So we are 
programming for non-restaurant retail. On the restaurant side, we're still 
developing the program. So, uh, like I said, we're in the process of 
partnering with a broker to help us bring in some outside possibilities and 
start to think about what that looks like. We haven't made the decision 
definitively one way or another. The undertaking of trying to self-operate 
all of those outdoor restaurant and retail locations would be a daunting 
task, urn, but we're I it's still in development. 

I have a question about the plaza. Is that something that the Warriors are 
managing or is that something that the City's managing and you're just 
building out? 

The plaza we will manage. 

Got it. And what about the park that's across from Terry Francois? 

The park the City will manage, or the Port, I guess, will manage. 

Got it. 

Alright, other questions? 

Will you be having outdoor concert events in that plaza? 

I think we will try to look to out, to activate that outdoor plaza to the 
extent possible. Understanding it's gotta fit within the neighborhood, but I 
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think there's a lot of opportunity for community events not tied to the 
Warriors games, or events aren't tied to any event, quite frankly, that's 
going on inside the building, so, urn, we will look to activate the plaza as 
much as we can. 

And then, another, two more, one question about two things. Inside the 
stadium will you have a first aid station, I noticed it says that you're going 
to have a doctor there with EMTs. 

Urn, hrn. 

Do you have first aid stations or one or that they will be brought to or . . . ? 

Yea. So, the first aid station, I think we currently have it designed on the 
event floor which is the easiest for ambulance access and then we have 
satellite first aid stations on the main floors, the lower concourse, and 
upper concourse so that we have EMTs dedicated to those locations to 
reduce response time. Ultimately, the largest area will be on the event 
floor, so you'll be brought down to the event floor, evaluated by a doctor 
and then a determination will be made as to where to go from there, 
whether an ambulance is necessary. 

And, then along the same lines for the Police Department, you say you're 
going to have police officer in your command post, urn, is there going to 
be a room for ifthere an issue that the officer's will be able to bring 
detained people to and conduct an investigation. 

Yes, so there is a, again on the event floor, which is typically, you know, 
the easiest thing, you get the police cars in there if you need to, down a 
dedicated ramp. So, to answer your questions, yes. We've I the industry 
has tended to get away from the cell approach and so we do have\ a room 
though, that they will have access to. 

Thank you. 

You're welcome. 

Alright, other questions before I ask the police and the public to come up? 
We often ask this question to many of our just general permit applicants, 
ah, how's your community outreach been? I know you listed meetings 
and groups that you've met with? How has the response been? 

The response has been overwhelmingly positive and I think that there's a 
number of people, with a list way too long to recite here, but a lot of 
people that have been involved in that and have really pulled that together 
and I think that's made a big difference. And again, I've attended some of 
them, overwhelming positive. 
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That's great to hear. I mean, I think, like I said earlier, you know, San 
Francisco's been sort of in need of a space like this. I think Warriors fans 
are probably happy that they coming across the Bay here. I'm happy that I 
don't have to San Jose or to Oracle Arena or to Concord to see some of the 
kind of biggest musicians and that we have, in the World, so, to have a 
space like this is going to be really spectacular for us. No more questions. 
I think you're good for now. 

Thank you. 

So, thank you. We may have some questions later on, but, um, I'm going 
to open it up to the Police first. I don't know, they didn't actually write 
any specific responses. I don't know if there's any police here that would 
like to speak to this. 

from the Southern Station. I'm here on behalf of the ------
captain .... 

Just come on up to the mike and then you can ... 

If you don't have much to say, that's okay too. 

I can certainly answer any questions you have. I have met with Mr. 
Collins and the Warrior folks, on a few different occasions, and aah, and 
talking to Mr. Collins, I think a lot of the practices that he had already 
worked with at Madison Square Garden are exactly what I would want to 
happen at the arena and, ah, beside working the Southern Station, I handle 
AT&T right now, so I handle not only the Giants games but any of the 
concerts that are there. So a lot of the best practices that we have in place 
that I talked to Mr. Collins about were I we're on the same page with 
those. 

I got ones question. Sometimes the Giants have a game same time's the 
Warriors. And that's gonna take a lot of manpower. So, have you already 
taken that in consideration. 

Yeah, with I those discussions came up right away, in a lot of the 
community meetings, especially. The biggest part of that is going to be 
traffic, and that I yeah, it's gonna be I luckily, I think it's few, they're few 
and far between but, uh, yeah, there's no plan in place yet, but it's gonna 
take a lot of manpower and I think that first year is gonna set a lot of, you 
know, we're gonna get the blueprint for what we're gonna do, moving 
forward. Yeah, we . . . 

I think, after a year or two, it settles down anyway, cause I remember, 
when the ballpark first opened, the traffic was all backed up on Fourth 
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Street and now, when there's a game, there's no traffic at all. So it's 
gonna take some growing pains, I believe. 

We're going through some growing pains right now. 

I did want to ask you: when AT&T Park was conceived and first built, 
there was a lot of push-back about traffic, and noise, and pedestrians and 
stuff, and that did resolve itself. In your opinion, it's not really I it's not 
overly congested, when we have a ballgame? At AT&T? I mean people 
move pretty well? 

Yeah, I think people have gotten used to it. I think the problems that I see 
would be more when there's a concert, and I think that's the case because 
we have folks that are corning there for the first time, or maybe second 
time, but the people that are cornin' to the ballgames, generally they're 
corning to more than one game and, over the course of the years, they've 
found their particular way of getting to the ballpark, they found that, if the 
ferry or public transportation are working out better, they know how to get 
in and out of the parking lot so, yeah, I would say that part's worked out. I 
don't know that noise has ever been a problem with the ballgames, but we 
have had a couple concert events where we had to have the commission 
come out and ... 

I've been at some of those events. 

Yes. 

So, urn, so, with this arena having more concerts than, say, AT&T does, 
do you think that the public will I the concert-going public, as you said, I 
mean I'm taking from what you I will get used to it and figure how to get 
in and out? 

I think so, yeah, I think a lot of the music events I people that attend music 
events will attend multiple during the year and they'll get how to 
get in there. 

I think so, too. Okay, thank you. 

So you are happy with the security plan and, especially with your 
expertise, working at AT&T Park, you're confident that they have a 
handle on it? 

I feel good. Yeah, I I I I we haven't' really sat down and ironed out a 
particular security plan till I think a big part ofit' s gonna be to see what 
other venues are in and around the arena, whether they're restaurants or 
bars and what the plans are there. But I feel confident, yeah, in my 
conversations with Mr. Collins, yes. 
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And when you guys run, um, officers to an event like this, most of this is 
done on overtime, so, actually, we're having more police officers on the 
street, but on somebody else's dime, rather than the taxpayers? 

That's correct. 

Thank. 

Though, I think that when the security plan will be submitted, they said 
that most of it's gonna be in-house security and where they need to rely 
on ... 

Exactly, but the outside area, getting to and from the park, is gonna be 
done by DPT and the police department, dealing with the traffic lights, so 
you will have people out there. 

Yes. Did you want to speak? Come on up. 

Am I good? 

Yes. 

Thank you. 

President Tan, members of the Commission, Adam Vanderwater in the 
Office of Economic and Workforce Development, I'm the project manager 
for the Arena on the city side and, to a couple of your comments, we, just 
yesterday at the Board's Budget & Finance Committee, received a 
unanimous recommendation from that committee to establish a Mission 
Bay Transportation Improvement Fund, which is a reserve fund for 
exactly these costs, so, at AT&T Park, the city has the responsibility for 
the parking control officers and the foot patrol outside of the premises, as 
is the case here but, in this particular case, we're putting those funds into a 
specific fund, and creating public review and accountability for the use of 
those funds, so we've been working with PD finance, MTA finance, and 
DPW to make sure that we have full payment for a very large complement 
of parking control officers, extra bus drivers, transit operators, transit fare 
inspectors, foot patrol officers and street sweepers, so that, in the 
neighborhood, transiting to and from the site, we have all the city services 
taken care of and funded into the future. 

What's the source of the fund? Is it assessed somehow, through event 
ticket sales or, like, what is it? 

It's ah generated by the Arena, so they're what we think of as but-for 
revenues that do not exist today, that would be generated by the site. And 
that's on everything from sales and payroll taxes to a stadium admission 
tax and parking taxes and other things that come from the event, and there 
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I a portion of those funds are dedicated for our children's library, open 
space-type funds by charter. But the remainder would go to this fund, 
expressly for this purpose. This was critical to the community, to the 
hospital, to the Warriors, to the entire neighborhood, to make sure that we 
open this facility smoothly and that we continue to provide those services 
into the future. 

There are no 10-B funds coming directly from the Arena establishment, or 
there are? 

So, like AT&T Park, the security inside the premises will be handled by 
the Warriors, and that'll be a combination of private security and 10-B 
officers by PD, but that's separate of the fund I just described. 

Gotcha. 

What about the surrounding parking lots? Are they gonna be opened up, 
you know, during games, and, you know, since some of it's private, are 
they gonna not open for them, or, do you have control over that or do you 
have to say "Okay, everybody's open"? 

So, ah, the transportation analysis and our EIR, that was just certified, as 
Maggie mentioned last Tuesday, by the Office of Community Investment 
Infrastructure, looked at all the available off-street public parking spaces 
within walking distance of the arena, and there's about 9,135 of them. 
Some of them are in use, whether that's for existing tenants or existing 
businesses. Some of them do close in the later evenings. Our 
transportation consultants, as is standard for all major projects, make 
certain assumptions about their availability, some of which is actual data 
of what their occupancy rates are at given times of day, and some of which 
are projections, if they are a private garage that is publically accessible 
and they close at 7, because they're serving a daytime office population, 
the assumption is that they would most likely capitalize on an event and 
open into the evening and then, therefore, that parking is assumed. So, our 
parking tax collections are premised on those assumptions. 

That's what happens around AT&T, all those parking lots just jumped in 
an opened up for night games and stuff __ _ 

Thanks Adam. Um, alright, I don't think there's commission any 
more comments or thoughts about the Warriors' Arena. I'm gonna open it 
up now for public comment and I have three speakers' cards ready here, so 
the first is Matt Christoff, hopefully I'm pronouncing that right. And then 
right after that, I'll take Michelle Laguwetan, and then Patrick Salvori. 

Good evening, commissioners. My name Matt Preesoff; I'm the chief 
operating officer for LiveNation in the State of California, Anaheim, 
Bakersfield, Carson, Fresno, Stockton, Long Beach, Redding, Oakland, 
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Ontario, San Jose, Sacramento times 2, L.A. times 2, San Diego times 2. 
Those are the arenas in California. It's time for San Francisco to have one 
as well. Of the top-20 cities of America, San Francisco is the only one 
without an arena. The Warriors have done everything right to get us to 
this point, and it's time to move forward. They've been great partners to 
the community, they've been great partners to San Francisco, we know 
they'll be great partners for a long time to come. We ask you to approve 
this and to move forward. We're excited about putting a large number of 
concerts into the new arena, so that San Franciscans do not have to drive 
to Oakland or San Jose to see another show. Thank you. 

Thank you. Alright, next is Michelle Laguwetan? 

Hello and good evening. Commissioners, my name is Michelle Lagwatan. 
I am much shorter than everyone else who's spoken, so I'm just trying to 
adjust this microphone. I'm here with my parents, and I'm also here with 
a friend of mine who is a true unicorn, as myself. We are born and raised 
in San Francisco and we attended Warriors ground San Francisco events 
and meetings and it truly just got me really excited. Excited in a way that 
I haven't been excited in a long time. Knowing that this city will be able 
to bring this type of venue to an area that needs vibrancy and color and a 
much needed nightlife is super exciting. Whenever I go to Giants games, I 
always wonder, "What's past the hospitals?" Pretty much nothing, except 
for my car, where I park it. And we were just talking about parking; well, 
would 950 and also 9000 neighboring parking spots; I think that's 
amazing. At one of the meetings we attended as volunteers, we discussed 
the importance of maybe having a ferry port, to help allow people to travel 
not only though taking Muni or taking CalTran or taking their cars or 
bicycles. But allowing a ferry would alleviate a lot of that traffic. 
Something that we didn't mention was that the stadium is gonna be 
soundproof, so I know a lot of people who attended the Beyonce concert (I 
did), it was really rou I loud. And a lot of my friends were like 
"Ohmygod, you didn't have to buy a ticket, cause I can hear it from 
Castro." In this meeting where it's saying that it's soundproof, so 
neighborhood-wise, no one in the hospitals will have to worry about that 
sound, but I work in healthcare, so that was a question that I had, is that 
how are people gonna heal listening to Beyonce. It's possible. But 
through headphones, rather that actually hearing her perform. To answer 
your question to you about how are we using this I the open space. We 
pitched the idea that allowing mom-and-pop shops that have restaurants, 
they should get first dibbs,. so that they can allow having more customers 
know who they are. And they were mentioning, rather than having just 
like a actual restaurant, that maybe they could do a little stadium or, you 
know, one of those food trucks. So I think it's amazing that we can have 
that, that excitement being brought here. My dad raised me on basketball, 
and it was always a dream of mine to see the Warriors play in San 
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Francisco. I know a lot of people want to see that too. So let's make that 
dream become a reality. Thank you. 

Thank you. Go Unicorns. Um, finally the only other speaker card I have 
on this is Patrick Saluri. I am happy to take more, or you can come up 
right after. 

Good afternoon, Mr. Chair and members of the Commission. My name is 
Patrick Salori and I'm speaking on behalf of the Mission Bay Alliance. I 
previously hand-delivered two letters to your attention, one drafted by me, 
and then the other one by my co-counsel, Tom Lippy. And both of those 
letters attach much more correspondence raising many, many issues and 
deficiencies with the environmental review for this project. I'd like to, 
first, briefly address some representations by the mayor's office, stating 
that this new fund that was set up is being paid for by the project. It's not. 
It's being paid for by the city. And what the city did is that essentially is 
agreeing to redirect revenues, that would otherwise I the developer would 
otherwise be obligated to pay, and would flow into the general fund for 
use elsewhere in the city, and it's dedicating those funds to be used solely 
for this project. The Golden State Warriors are not paying one red cent 
more to mitigate these project-level transportation mitigation measures 
than they're legally obligated to for other issues, whether, I think it was 
mentioned, tax I sales tax revenue or impact fees. Now, most developers 
are required to mitigate their impacts, and then also separately pay impact 
fees and sales tax revenue that flows into the general fund. Golden State 
Warriors here get a pass, and it's improperly being characterized as some 
kind of additional benefit to the city and county. In fact, any other 
development at that site would realize much more revenue to the city and 
county than this project. Now, many of these letters highlight the utter I 
the inadequate and, frankly, refusal to address issues within this 
commission's area of jurisdiction, whether it's noise, traffic, parking, and 
I'll just give you one specific example. I'm reviewing, just thirty minutes 
ago, the so-called noise control plan for this project, which is Exhibit C to 
the Resolution, and I'm comparing it to Exhibit A, which is the good
neighbor policy, and I can represent to you that, out of the five items, 2 
through 4 are almost verbatim just repeating the good-neighbor policy. In 
other words, there isn't a plan; it's just restating what the law already 
requires. That's the absence of a plan. And the EIR, when it did actually 
do analysis of this project, it identified significant and unavoidable noise 
impacts from this project, and that's in the page 2 of the letter from my co
counsel, Tom Lippy. And with this, I will answer any questions. 

Thank you very much. I have to ask for more public comments. So, is 
there any more public comment on this particular item? Alright, going 
once, going twice ... Public comment is closed. Commissioners. 
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So, I would like to just make a few comments and then probably make a 
motion. First let me say that, um, the traffic plan and CEQA have already 
been passed by people who deal with this all the time. Passed way ahead 
of it getting here. In fact, if Planning didn't approve the project, it would 
not be before us today, cause you have to get through Planning in order to 
have a permit get to this commission. So, also to understand that this is a 
conditional grant and the conditions of the grant need to be met before it 
becomes a permanent grant. I just also want to talk about the revenue that 
was just mentioned. I think if this arena did not exist, the revenue would 
not exist. A portion of this revenue would be going to what it's supposed 
to go for, children libraries and stuff, the balance being putting towards 
this makes a safer neighborhood, in my opinion, and, um, I agree with the 
young lady who talked about the vibrancy of that area and developing that 
area. I mean, there are other projects coming our way, Pier 70 will come 
our way down the road, and I just think that taking that part of the city and 
invigorating it along the waterfront is a great idea, in my opinion. There 
are many cities around the country that do incentives to bring business. 
Films are given tax breaks, so they can film in the city, occupy hotel 
rooms, use restaurants, use taxi cabs, use laundries, whatever. Other 
businesses are given incentives because it creates jobs, it creates funds and 
it invigorates the city. You know, I , you know, just films in general; you 
go by and see someone shooting this film on a street of a city you live on, 
you're proud of your city. It's just that way. Our good neighbor policy 
wa I took a long time to construct and, when we constructed it, we tried to 
address every issue that might come up with entertainment venues. Noise 
being the biggest issue. Noise from pedestrians, noise from music, noise 
from people, and so having the Warriors restate some of our noise policies 
doesn't bother me at all, because we worked very hard to put those 
policies forward. And, to that end, I would like to make a motion to 
conditionally grant this permit, with the good neighbor policy, with A, B 
&C. 

I'll second that. 

Are there any additional conditions you're seeking to add besides A, B 
and C that are already attached to it. 

Not at this time. 

Can I make a suggestion? I think because the ... 

I'm open to suggestions. 

It's only a suggestion. Um, I I because uh the stadium won't be up and 
running for several years, I'd just be curious ifthe management can come 
back to us, you know, within that first I after that first year to sort of report 
out how things are going. We'll inevitably hear things from the police or 
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thing, or, you know, the community of there's things that arise but, 
because we haven't had a venue like this, besides AT&T Park, I'd love to 
just hear sort of a report out about how did the concerts go, how did the 
traffic go, and that type of thing. 

Yeah, that would be ... 

Didn't have to be a condition, but. .. 

That would be, that would be great. I also know that they would have to 
come back to us within nine months anyway. 

True. 

We, yeah, on the security plan isn't all set anyway. 

Right. 

So, we need to ... 

So there's a lot of conditions. Like I said, this is a conditional grant; they 
have to meet a lot of criteria to get a permanent grant. They have to be I 
pass building inspection, electrical inspection, have a proper security plan. 
This is a conditional grant to let them know that this commission would 
grant a permit if they met all the conditions. So, if they don't meet those 
conditions within our tirnefrarne, they'd end up having to come back 
anyway. 

Sure, of course. Alright, so it's a suggestion that's just put out there. We 
don't have to add it as a condition, but I just wanted to make sure we ... 

They're gonna have to come back ... 

And, of course, it's, you know, the help, some of the non I the smaller 
businesses to stimulate the economy and give the locals, you know, an 
opportunity to capitalize on this traffic would help a lot to, you know, 
stimulate just I not just the big guys who can afford the rent, but maybe 
some of the little guys that are trying to move up in the city, without 
moving out of the city and opening their businesses, so I think it's a good 
opportunity that we could possibly grant more entertainment licenses in 
the future. 

And, uh, I think bringing the Warriors back to the city here is an excellent 
.idea. You know, any time we see a TV coverage of a sporting event, 
they're always showing different spots, especially here in San Francisco, 
and that's what San Francisco's for we're known for, the tourists, so as 
many times as we can our name out there at the Warrior games, that 's 
money that's corning into the city that we wouldn't other I otherwise get. 
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I go to Giants games and I talk to the people that live a couple hours or 
four hours away, they make it a weekend event to come to the city, spend 
their money here, so I think there's I having the I bringing the Warriors 
and the concerts back into the city, we've lost out on a lot ofrevenue and I 
think this will I this is definitely gonna help the city coffers. 

Yeah, to that point, you know, people like Janet Jackson and other people 
have come to this city to stay at our hotels for perform in San Jose, so, I 
mean, having them stay here and perform her would be great. 

Yeah, cause when I go down to San Jose to see people like that, I'm eating 
in their restaurants. I'm not just going down there, driving it, then leaving. 
I'm getting down there a couple hours early and spending money and the 
uh I as I walk my way to the concert. 

Fer sure. 

Exactly. And with that, so there's a motion, I think Commissioner Frost 
had the second. 

Second. 

Commission, may I just clarify on the motion? The motion is to adopt the 
draft resolution that's in front of you, dated November 51

h. The resolution 
adopts CEQA findings, and then conditionally grants the place of 
entertainment permit with the conditions that are listed in that resolution. 

That is correct. 

Okay, and they had two placeholders for possible additional conditions, 
sounds like the Commission's not adding any additional commissions so 
those two placeholders will be struck from the final version. 

Correct. 

Thank you for clarifying that. That is correct. Alright, let's take a vote. 

Alright, same house, same call. 

Why don't we do a rollcall vote? 

Alright. 

Just so we have it on ... 

Commissioner Camanang? 

Aye 
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Commissioner Joseph? 

Aye. 

Commissioner Lee. 

Aye 

Commissioner Frost. 

Aye 

And President Tam. 

Aye. The motion passes. Thank you very much again for coming to 
present to us, and we're looking forward to just a successful build-out and 
successful operation. We'll move on to our next permit ... 
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